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  GETTING STARTED AS A NEW ADVISER
 
Family, Career, and Community Leaders of America (FCCLA) should be an integral part of every FACS Career and Technology program in Utah. FCCLA fosters personal growth, leadership training, career development, teamwork, community service, STAR Events, and student recognition to supplement the curriculum in FACS Education. FCCLA is a youth led organization, but requires the assistance of adults. The adviser can truly make FCCLA go and grow. 
The following steps make it easy to integrate FCCLA into any FACS program with very little time commitment outside of the classroom. In Utah, CTSO’s are expected to be an integral part of every CTE classroom. Students develop leadership and responsibility by running the FCCLA Chapter and doing the work. A teacher should support, encourage and guide the organization. FCCLA is meant to improve a teacher’s curriculum, promote student leadership development, and add classroom excitement. FCCLA encourages team interaction, develops skills, promotes competition, provides student recognition and creates a needed sense of belonging for students. With such important benefits, FCCLA should be available to all Career and Technology Education students.

Year One
· Familiarize yourself with the Utah FCCLA website www.utahfccla.org and the FCCLA National website www.fcclainc.org.
· Learn what FCCLA is and how it will benefit your program? Do Step 1 and/or Power of One with your classroom.
· Develop network of other advisers to assist you. The state adviser can give you names.
· Form chapter structure according to suggestions in the Adviser Handbook.

· Invite Utah FCCLA state officers to come to talk with potential members and officers.

· Take a look at the STAR Events and pick one or two STAR Events which naturally fit into your curriculum. Infuse these 1-2 STAR Events into your curriculum and use them as a classroom assignment for the whole class.

· Publicize FCCLA among student and community members through activities-see suggestions on following pages.
· Elect a set of chapter (class) officers. Check the Utah FCCLA File Drawer for examples of officer duties.
· Affiliate your FCCLA Chapter with nationals. (Some schools include the FCCLA registration cost as part of their class fees. If you fund registration through class fees, then FCCLA membership should be noted in the course disclosure statement. )  
· Encourage participation in fundraisers. (helps students pay for dues.)

· Do one project coinciding with the national Lead2Feed program. (National FCCLA Outreach Program)

· Get members involved in Leadership in Action activities; see suggestions on following pages

· Assign one project to chapter (class) utilizing the national programs-see suggestions on following pages

· Attend Fall Leadership Conference with your chapter officers or those that show leadership potential. This is held late September.
· Involve students in FCCLA week activities. (2nd Week of February)
· Attend and participate in your Utah FCCLA region conference. 

· Attend and participate in the Utah FCCLA State Conference to compete.
· Recognize the accomplishments of your FCCLA students within your school. Give as many students an award as possible.
· Elect next year’s officers before the end of school and have officer training during the summer.

· Attend FCCLA workshops at FACS summer conference.
Year Two in addition to Year One suggestions
· Work with chapter officers prior to school starting to finalize plans for the upcoming year.
· Make sure chapter activities are on the school calendar.
· Hold leadership meetings with your officers before school, during lunch, or after school.
· Add a social, community service, or career development Event to your program. This could be a lunch-time barbecue, a service project at Thanksgiving or Christmas, a guest speaker, a field trip, or team up with another Career & Technical Student Organization (CTSO) for a school-wide social event.

· Add another FCCLA STAR Event to your curriculum.

· Design a school bulletin board to promote FACS and FCCLA.
· Encourage more students to attend the region and state meeting-volunteer to help with STAR Events.
· Encourage more students to complete Power of One Units.
Year Three in addition to Year One and Two suggestions
· Have your officers develop a school-wide program which includes fun social events, community service, career development, competition, and student recognition.

· Make your FCCLA Chapter visible in the school. Visibility can happen with a showcase display, bulletin board, participation in school assemblies, posting a FCCLA banner in your classroom, having students wear a FCCLA jacket or polo shirt, publicize FCCLA STAR Events and winners in school-wide announcements, publish an article in the school newspaper, FCCLA pictures in the school yearbook, using FCCLA officers in school events, etc.  
· Add another FCCLA STAR Event to your curriculum. You will now have 3-4 STAR Events infused into your curriculum. 
· Establish a FCCLA Wall of Excellence in your classroom or display case. Post pictures of area, state and national winners.

· Promote your FCCLA chapter at club rush week or during Homecoming.
· Increase number of those students who attend region and state conference.

Activities Members Enjoy

· Attending Leadership Meetings

· Fall Leadership Meeting, Region and State Conference, National Conference

· Region Activities
· Working with Elementary School Students

· Reading to kindergarten and 1st graders

· Mentoring projects

· 
Character Counts

· 
Nutrition Education/Student Body

· 
Bullying Programs

· 
Elementary “field day” or track meet

· 
Special Olympics

· Service Learning Projects
· United Way
· Relay for Life
· Habit for Humanity
· Region, State, and Nationally identified projects
· Activities for Members
· Banana Split Party; Students learn facts about FCCLA and take a test. Students receive items for their banana split based on 



how many correct answers they get on each section of the test.
· Rewards for Paying Dues by the designated deadline.

· Half price t-shirts

· Members only breakfast

· Secret Santa gift exchange with other members.

· Socials with other youth organizations.

Fundraisers

· Talent Show

· Food Booths – at local carnivals

· Concession Stands

· Pee-Wee Tournaments

· Valentines Balloon or Flower Sales

· Discount Cards, Coupon Books, Computer Dating, Community Calendars, Cookbooks

· Community Dinners
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